GROWTH SYSTEM OVERVIEW

Five Years of Momentum

Late 2020 PPC Partnership Begins

Dark Horse was founded in 2015 and spent years grinding and
cycling through agencies that couldn't deliver. They came to
WISE in late 2020 to turn around their paid strategy. Operating
from one primary office with a few satellite locations, the goal
was clear: stop the bleeding on ad spend and start growing
with a reasonable ROAS.

Starting point - San Diego-based - PPC engagement kicks

off

2023 The Principal Accelerator Ignites

New principals launch monthly, each with press releases and
local SEO pages, a repeatable growth machine WISE helped
build. Dark Horse merges with independent CPA practices,
absorbing their digital presence under the brand. Coverage in
Accounting Today, CPA Practice Advisor, and Insightful
Accountant cements their national reputation. Revenue
doubles to just over $12M.

Monthly market launches - Mergers accelerate - National

press - $12M+ revenue

20271 SEO & Website Strategy Kicks Off

Confident in the PPC results, Dark Horse expanded the
engagement. WISE took on SEO and quickly identified a core
problem: the existing site couldn't support real growth. A full
website rebuild was scoped and consumed most of the
second half of 2021 — and with the Principal Accelerator
Program going live, Dark Horse stepped onto a national stage.

SEO engagement begins - Website strategy underway -
Principal Accelerator launches

2024 Explosive Growth

Dark Horse hits $21M across 50+ markets. Chase Birky emerges

as a thought leader and vocal advocate, calling WISE a true
strategic partner and their website "the best in the industry."
Cannabis CPAs and Dark Horse Private Wealth push the brand
into new verticals. They're now one of the most recognized
CPA brands in America and the fastest organically grown firm
in the industry.

$21M revenue - 50+ markets - New verticals launched -
Industry-leading brand

2022 Launchofan Award-Winning Website

WISE launches a new Dark Horse website that sets a new
standard for the accounting industry — built for multi-market
scale, attracting clients and principals nationwide. Accounting
Today features Dark Horse as a CPA disruptor. Paid and
organic strategies begin working in concert, and by year-end

the digital engine is dialed in. Revenue reaches $6M.

Industry-best website live - Press coverage begins - $6M
revenue

2025 scaling with Structure

Surpassing 200 team members, intentional structure becomes
the competitive advantage. Systems and leadership
frameworks get dialed in to support the scale they've built.
Principal expansion keeps adding markets and momentum.
The digital engine WISE built keeps compounding — every
layer of SEO, paid, web, tools, and content working harder as
the brand grows.

200+ team members - Operational structure takes shape -
Principal expansion continues

Four Things That Had to Be True

A True Partnership

WISE didn't just execute campaigns — we helped shape
the expansion strategy. When Dark Horse decided to go
national, WISE had the infrastructure to support it
immediately.

Infrastructure Built to Scale

The NEST™-powered website was architected from the
start to support dozens of markets. Every new city could be
launched with a location page, local SEO, and paid
campaigns in days — not months.

WISE Growth System™

A Brand Worth Building On

Dark Horse's disruptive positioning — remote, flat-fee,
relational — gave the digital work something genuine to
amplify. WISE built the stage. Dark Horse filled it with a
story worth telling.

Commitment to the Long Game

Dark Horse partnered with WISE for more than five years to
create this growth. The compounding returns — in revenue,
brand equity, and market position — are the result of
staying the course when other firms would have changed

direction.

Ready to Build the

Whether you're a single-location firm with
national ambitions or a growing practice
ready to accelerate — the WISE Growth
System™ was built for firms that refuse to

stay ordinary.
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